
Curriculum Renewal Leadership Team 
Terms of Reference 

 
Introduction 
Each undergraduate medical education program is expected to monitor, review and revise their 
curriculum’s program objectives, content and content sequencing, instructional and assessment 
methods, and required clinical learning experiences to ensure the curriculum functions effectively. This 
accreditation mandate coupled with the expectation and decision to integrate the national EPAs. 
starting with the uOttawa class of 2025, provides a stimulus to launch a comprehensive review of how 
teaching and assessment can enable students to demonstrate their achievement of the program’s 
objectives and prepare them to enter competency-based residency training programs.  
 
Given that the last major renewal of the uOttawa curriculum occurred in 2008, the Curriculum Content 
Review Committee (CCRC) with the support of the University Curriculum Committee (UCC)  identified 
the need to complete a comprehensive review of the undergraduate program’s educational design, the 
role and effectiveness of formative and summative assessment strategies and provide an expanded 
faculty development program to encourage faculty to embrace education as a meaningful and 
rewarding activity within their professional practice. The CCRC and UCC supported the creation of a 
Curriculum Renewal Leadership Team (CRLT) with appropriate terms of reference to guide the 
curriculum renewal process.  

 
Mandate 
 
The CRLT will oversee the development and implementation of a comprehensive curriculum renewal 
strategy for the Faculty of Medicine’s Undergraduate Medical Education Program at the University of 
Ottawa.  
 
The mandate of the CRLT is to: 

1. Establish the goals and strategic priorities for curriculum renewal. 
2. Select and implement a curriculum renewal process. 
3. Ensure a comprehensive, detailed and coordinated curriculum renewal project plan has been 

established that includes but is not limited to the integration of the national EPAs. 
4. Identify the metrics that will determine the success of the curriculum renewal process and plans 

in achieving its intended goals. 
5. Create working groups to complete targeted reviews of various curricular elements or priorities. 
6. Serve as the decision body for recommendations proposed by working groups.  

 
Reporting 
 
The Curriculum Renewal Leadership Team is a sub-committee of the Curriculum Content Review 
Committee. The Curriculum Renewal Leadership Team will report through their co-chairs to the CCRC at 
each CCRC meeting beginning in the fall 2020.  
 
Membership: 
 
The Leadership Team will be co-chaired by the Director, Curriculum and the Director, Curriculum 
Renewal. The membership of the Curriculum Renewal Leadership team will include the following: 



• Francophone and Anglophone Preclerkship Directors 

• Francophone and Anglophone Clerkship Directors 

• Director, Evaluation, UGME Program 

• Associate Dean, Continuing Professional Development 

• 4 students – at varying levels  

• 1 residency program director  

• 1 member from Faculty Wellness Program 

• 1 member from the Indigenous Program 

• 1 member from Francophone Affairs 

• 1 member from MedTech 

• 1 member from Social Accountability 

• 2 patients or patient advocates 

• 1 member from Health Sciences 

• 1 community member 

• 1 educational specialist 

 
Meetings 
 
The Curriculum Renewal Leadership Team will meet monthly throughout the academic year. 
CRLT meetings will be a combination of face-to-face, teleconference or videoconference 
meetings. Additional (face-to-face or virtual) meetings will be called at the discretion of the co-
chairs. 
 
Voting 
 
All members of CRLT team will be voting members.  
 
Quorum 
 
Quorum will be established when at least 50 percent of voting members are present.  
 
 
 
 


